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GOALS
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COMPETE W/THE BIG 
CHAINS

REMOVE EXCUSES & 
UNCERTAINTY

TAKE ACTION = MORE $

DRIVE TAKEOUT SALES



Winners and losers have the 
same goals. You do not rise to 
the level of your goals. You fall 

to the level of your systems.

James Clear



BIG PICTURE



PROGRAM CREATORS



PROGRAM OVERVIEW



TRUST: PROCEDURES IN PLACE

• NRA/State Assn

• Health Dept

• Training

• Communication



TRUST: PROMOTE TO GUESTS

• Email

• Signage

• Video

• Website

• Digital

• Radio/TV



FACILITY

•QR Codes

•Pickup Stations



MENU



MENU

•Group Ordering

•Family Meal 
•Dessert!
• Find hook 



MENU

•Meal Kits 

•Kid’s

•Easy for ops

•Take lid off 
sales



MENU – SOCIAL CAUSE



MENU - KITS

RECREATE 
RESTAURANT 
EXPERIENCE



MENU – GHOST KITCHEN?



ORDER-TAKING



ORDER TAKING - DIGITAL



ORDER TAKING - PHONE

• Answer & Sell
•Packages
•Simplify Menu



AUTO-ATTENDANT



A.I. CALL CENTER



THE ‘OLD’ STEPS OF 
SERVICE



THE NEW STEPS OF SERVICE - FSR

PHONE
or 

RESV.

HOST 
GREET 

or 
TEXT?

SEAT

ORDER 
QR CODE 

…or 
ORDER 
AHEAD

DELIVER 
FOOD 

(MASK)

CHECK 
BACK 
TEXT?

PRE-
BUS or 
REFILL

S?

PAY
CONTA
CT-LESS



STEP: QSR/FAST CASUAL

PHONE
or 

ONLINE

CASHIER
?

DELIVER 
FOOD 

(MASK)

THANK!

REMOTE 
PICKUP?



NEW INTERACTION POINTS: ORDER



NEW INTERACTION POINTS: 
FOOD DELIVERY



MENU

SIMPLICATION
=

MORE ORDERS



SELLING TIPS – VIRTUAL BRAND?



PACKAGING



TAMPER-EVIDENT



PACKAGING – PRESENTATION & KIDS!



CURBSIDE/PICKUP



CONTACTLESS = NO CONTACT



CURBSIDE



TELENAV



DELIVERY



DELIVERY



RECAP



EXCUSES

• I don’t have time

• I tried that before

• It didn’t work

•That won’t work here



TAKEOUT BLUEPRINT



DELIVERY MANAGER



CATERING ISN’T DEAD

JUNE 30th 3pm Central



Q&A

tj@tjschier.com
972.679.6330 


