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April 8, 2021 

 

The Honorable Ron DeSantis 

Governor, State of Florida 

The Capitol  

400 S. Monroe Street 

Tallahassee, FL 32399-0001 

 

Dear Governor DeSantis: 

Florida’s hospitality industry has reached a critical tipping point and we need your help. Despite 

pressure from all sides, you took the long view and fought for the well-being of Florida’s citizens 

and economy. While we are well-positioned for recovery, we are facing an enormous obstacle – 

staffing our establishments so that we can serve our guests at full capacity.  Every member of the 

hospitality industry is struggling to hire. We are ready to open and to serve, but we simply don’t 

have enough staff to serve our guests. 

Businesses are being forced to limit capacity, cut hours, and even close certain days due to a lack 

of staff available to serve customers who are eager to support the hospitality industry and move 

forward. Additionally, we aren’t able to serve the guests in the manner they are used to, as 

service takes much longer with fewer front and back-of-house staff.  

Our businesses are competing with state and federal unemployment benefits, which are similar to 

industry salaries.  Many workers are choosing to stay home and draw benefits, and the incentive 

to get back to work is simply not there. Additionally, many hospitality employees were the first 

to be furloughed or laid off at the beginning of the pandemic. Because of this abrupt loss of 

income and stability, many are simply hesitant to return. Difficulty in staffing is compounded by 

the fact that our entire service and retail economy is struggling with the same issue: it is an 

employees’ market. Companies are paying higher than standard wages and offering signing 

bonuses for employees that commit to staying for a few months, but even this does not attract the 

employees needed. 

The Florida Restaurant and Lodging Association has been working across the state to try to 

address this issue. We are raising awareness that we are open and hiring, engaging in grassroots 

efforts with our peer associations across the country, hosting employment fairs with job services 

and employers, and offering webinars, but we are still not seeing the success we need for our 

industry to move forward. Our recovery from the devasting effects of the COVID-19 pandemic 

is stalled because we don’t have anyone to hire.  
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Governor DeSantis, we need your help to get Florida’s hospitality industry back to work. We are 

asking that you please consider reinstating the job search requirement for residents that are 

receiving unemployment benefits. Suspending this requirement was a crucial and decisive course 

of action when there were no jobs at the beginning of the pandemic. There are numerous jobs 

now waiting to be filled. Please consider reinstating this requirement. Additionally, we would 

like to work with one of your state agencies, such as the Department of Economic Opportunity or 

Enterprise Florida, to assist us in strategizing solutions to address the broader issue of drawing 

unemployed Floridians back into the workforce. We would also be interested in partnering with 

the county health departments to set up industry job resources or fairs in conjunction with 

vaccination sites.  

Your leadership throughout this crisis is the reason that Florida is in the great position that we 

are today, and we are grateful for all you have done for the hospitality industry and the state. We 

are hoping you can help us address this issue and move our industry forward as we prepare to 

welcome and serve the citizens and visitors of our beautiful state. 

Sincerely, 

  

Carol B. Dover 

President/CEO 

 


